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Ducker Carlisle Intro

As a leader strategy and 
insights across the 

industry value chains, we 
transfer our compelling 
ideas into exceptional 
outcomes for clients
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Global Total MEWP Rental Fleet > 2.2 Million Units
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Asia Countries - Different Stages in Rental Development

 Largest MEWP rental market in APAC

 Fragmented market foreseeing consolidation

 Growing fast yet cautions on excessive 
capacity

 Second largest MEWP rental market in APAC

 World leading rental players with extensive 
footprints in APAC

 Smaller market than China and Japan

 More price sensitive with focus on used 
equipment, shifting to purchase new

 Openness to all international brands

 Steady market in APAC

 Strong preference to western brands

 Potential in construction development

 Emerging markets with rental fleet size 
mostly below 10,000 units in each country

 Strong growth potential in next 10 years 
with great investment in construction

 Most with price sensitivity 
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China - Key Observations

2020 2021 2022

MEWP Rental Revenue

China

€1,059m
€1,551m €1,759m

CAGR: 28.9%

2021 2022

MEWP Rental Fleet Size

China
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-18.00%
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-15.00%
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Stated Growth in MEWP Rental 
Rates

China

YOY Growth 
36% 

2021 2022

Average Time Utilization

China

72% 69%YOY Growth 
– 4.2% 
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China – Growth in Volume vs. Value

• In 2022, Chinese MEWP rental fleet size grew significantly to reach almost 450,000 units. Though market is in the downturn due to 
pandemic restrictions back then, rental companies withheld cautious optimism in the economy recovery. Close collaboration between 
rental companies and manufacturers sustained high % sales to rental in the challenging times   

• CAGR of fleet size growth achieved above 40% and CAGR of revenue growth stayed beyond 20% in the past 3 - 4 years

• Rental revenue grew steadily at a slower pace, with lowering rental rates reported widely from the market
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China – Fleet Utilization vs. Evolving Rental Rate

• MEWP rental fleet utilization went low in 2022 due to pandemic lockdowns and restrictions, but bounced back in the 1st half of 2023 
after China opening up

• Rapid fleet expansion in recent years triggered competition between leading rental companies, resulting in rental rates lowering
particularly in the regions with intensive clustering and rental offering 

• Rate will decrease mildly in coming years in order for rental companies to maintain a relatively stable fleet utilization
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A M E R I C A S

Troy, Michigan (Global Headquarters)
1250 MaplelawnDriveTroy, MI 48084
Tel. +1.248.644.0086
Fax. +1.248.644.3128
info@ducker.com

Boston, Massachusetts
One Lincoln Street , Boston, MA 02111
Tel. +1.800.929.0086
info@ducker.com

E U R O P E

Paris, France (European Headquarters)
110 Avenue Victor Hugo 92100 
Boulogne-Billancourt, France
Tel. +33.1.46.99.59.60
Fax. +33.1.46.99.59.70
info@duckereurope.com

Berlin, Germany
Jüdenstraβe. 5010178 
Berlin, Germany
Tel. +49.30.92.10.16.61
Fax. +49.30.92.10.16.92
info@duckereurope.com

London, United Kingdom
info@duckereurope.com

A S I A - P A C I F I C

Bangalore, India
133/2, 2nd Floor, Janardhan Towers, Residency Road
Bangalore, INDIA –560025
Phone: +91.80.4914.7400
Fax. +91.80.4914.7401
info.india@ducker.com

Shanghai, China
108 YuyuanRoad, Suite 903
JinganDistrict, 200040 Shanghai, China
Phone: +86.21.6443.2700
Fax. +86.21.6443.2808
info.asia@ducker.com

Thank you.

Roseline Zhang
rzhang@duckercarlisle.com
+86-21-64435065
+86-136 1167 8348
Wechat: honoraZH

mailto:rzhang@duckercarlisle.com
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