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▪ Many countries suffering a cost of living 
crisis.

▪ Recovering from the COVID 19 epidemic.

▪ Global environmental challenges.

▪ Various conflicts around the world.

▪ Increased cost of materials and services.

▪ Lack of equipment availability..

▪ Never has maximising company revenues                                                                                        
been more important or challenging!  

▪ Let's explore how promoting safety can 
increase rental companies' revenues.
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Current position.



Customer Retention
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Customer retention is closely linked to customer satisfaction and 
customer loyalty.

A high customer retention rate indicates that a company is 
successful in fostering strong relationships with its existing 
customer base, leading to increased customer lifetime value 
and more stable revenue streams.

Ultimately, a focus on customer retention can 
contribute significantly to a company's long-term 
success and growth.
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Customer retention



09 August 20235

Customer retention



Trust and loyalty have a profound 
impact on a business's ability to: 

• attract and retain customers, 

• build a positive brand 
reputation, 

• foster strong employee 
relationships, 

• form successful partnerships, 

• navigate crises, and ultimately 

• achieve long-term success and 
growth. 

Prioritising trust and loyalty in 
business practices can lead to a 
sustainable and thriving 
enterprise.

Customer Retention
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On occasions things can and do go 
wrong, it may not be the fault of the  
equipment or rental company staff, but 
companies may can be implicated 
simply by association!

But what if things 
were to go 
wrong?
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• Social media allows bad news to 
spread rapidly and reach a large 
audience within seconds leading to 
potential:

• Reputation damage

• Financial losses

• Legal and regulatory scrutiny

• Negative impact on customer 
relations

Bad News Makes 
Headlines!
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https://vertikal.net/en/news
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So how do we build 
trust?

TRUST: “a firm belief in the reliability, truth, or ability of 

someone or something”



It's essential to remember that the true 
cost of an accident goes beyond monetary 
figures but without doubt, embedding 
safety within your rental business will pay 
dividends!

Safety isn't 
expensive, it's 
priceless.
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Examples of potential cost savings by 
embedding safety into your rental business.
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Reduced damage and associated repair costs, increasing machine 
availability and utilisation.

Avoidance of time and expense to investigate incidents.

Avoidance of the potential need for legal representation, 
insurance premium increase and any potential fines.

Enhancement of customer confidence increasing 
the ability to win future contracts.



“The beliefs or 
opinions that 
are generally 
held about 
someone or 
something”.
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Reputation.



So, what are IPAF 
doing to support 
rental members 
enhance a positive 
health and safety 
culture?
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Actions Speak Louder Than Words!
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IPAF Rental Standard

Written by industry experts, people who truly understand the 

powered access industry.

Meets, and exceeds minimum standards.
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• Logical layout following the rental 
cycle.

• Introduction to each process.

• Process flow charts showing previous, 
and next process for all outcomes.

• Explanatory text.

Format of the 
IPAF Rental 
Standard.
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The powered access 

rental cycle.
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The IPAF Rental Standard.
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Pre-Delivery Inspection (PDI)
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So how do I get a copy?



So, what else are IPAF 
doing to support 
rental members 
enhance a positive 
health and safety 
culture?
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Actions Speak Louder Than Words!
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So Lets Turn Our 
Attention to IPAF 
Rental+



So, what is IPAF Rental+ certification?
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Proof a hire/rental company has been independently audited 
against the IPAF Rental Standard.

Meets rigorous health and safety, quality, and 
environmental standards.

Mechanism for continual business 
improvement.



So, what is IPAF Rental+ certification?
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Certified proof that the hire/rental company employees across the 
company are trained to the required level.

Provides assurance to customers at every stage of the 
hire/rental process.

.

T                          ’                     -
quality hire/rental company.
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IPAF Rental+ Manual
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IPAF Rental+ Manual
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In the Simplest of Terms…



How's it Work?
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Annual audit.

One audit covers all company depots within a country.

Audit a different location each year if multi depot 
company.

Certification issued upon successful completion.
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• Improved quality: Adherence to a recognised standard can help organisations improve their processes and services, 

leading to increased customer satisfaction and improved business performance.

• Increased credibility: Certification to a recognised standard demonstrates to customers, suppliers, and regulators that 

an organisation is committed to meeting high standards and recognised industry good practice.

• Competitive advantage: Organisations that are certified to a recognised standard can differentiate themselves from 

their competitors, which can help them attract new business and retain existing customers.

• Improved efficiency: The processes and systems required to achieve and maintain certification to a recognised 

standard can help organisations streamline their operations, reducing costs and increasing efficiency.

• Compliance with regulations: Compliance with recognised standards can help organisations comply with relevant laws, 

regulations, and industry standards, reducing the risk of legal and financial penalties.

• Access to new markets: Some contractors and other rental partners may require certification to a recognised standard 

as a prerequisite for doing business, so certification can help organisations expand into new markets.

What Are the Benefits of Being Certified to a Standard?
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Customer retention
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Customer retention



Adhere to the IPAF Rental Standard and 
consider compliance certification with 
the IPAF Rental+ scheme, the powered 
access industry’s guarantee of a high-
quality hire/rental company.

Protect your 
biggest asset!
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In Conclusion;
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Promoting safety, without doubt, increases rental company revenues.

A positive safety culture helps to retain existing and attract new 
customers.

Adhering to a recognised, industry specific standard, helps 
companies ensure procedures are following recognised 
good practice.

By being able to demonstrate compliance to the 
standard via third party certification, customer 
confidence and retention is enhanced.



Call to action;
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Download a copy of the standard from the IPAF website Resource Library.

IPAF website, Tools, Resource Library.

Review your current procedures to identify areas for potential 
improvement.

Share the IPAF Rental Standard with your customers and 
ask if their other powered access providers adhere to 
industry specific good practice.

Consider gaining IPAF Rental+ certification to 
demonstrate compliance to the standard.
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And finally

Thank you for listening.

ขอขอบคุณส ำหรับกำรฟัง



How promoting safety 
increase rental 
companies' revenues.

Let's all promote and enable the safe, effective use of 

powered access worldwide.
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martin.wraith@ipaf.org
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